
 

 

 

Accelerating Benefits of Open Educational Resources: 

OER Degree Program Support 

Why Open?  

Open educational resources (OER) are teaching, learning and research resources that reside in the 

public domain or have been released under an intellectual property license that permits their free use 

and repurposing by others.  This open licensing allows users to retain, reuse, revise, remix and 1

redistribute educational materials.   2

 

The use of OER instead of traditional textbooks provides important benefits to community college 

students because they are able to: 

➢ Significantly reduce or eliminate the cost of textbooks 

➢ Access all learning materials from the first day of the course 

➢ Use materials that have been customized by faculty members to better align with student 

learning outcomes 

 

Supporting Institutional Impact with OER  
Lumen Learning supports institutions in their adoption and ongoing use of OER. Lumen is able to 

address many of the common concerns related to OER including: 

➢ How will faculty members find the best collection of OER for their course? 

➢ How can the institution vet the materials to ensure that they do not violate copyright law? 

➢ Who will sustain the materials, ensuring that they are current and effective? 

➢ Who will complete accessibility reviews and address issues? 

➢ How will we measure impact to ensure that the students are receiving the planned benefits? 

➢ How can faculty get the support needed to use OER most effectively in their teaching? 

 

Lumen addresses these issues by providing OER courses (packages of curated OER) for high 

enrollment courses that have been used successfully by faculty members around the country, and by 

providing ongoing faculty and technical support to used these materials effectively. Lumen completes 

regular updates to both course content and the technology that makes these courses easy to use and 

access for faculty and students. Lumen currently supports more than 100,000 students using OER 

each academic term at over 100 institutions across the country. Students in Lumen-supported OER 

course sections are less likely to drop or withdraw and more likely to complete courses. They also take 

more credits than their peers in non-OER courses.  3

1  http://www.hewlett.org/programs/education/open-educational-resources 
2  http://opencontent.org/blog/archives/1123 
3  Fischer, L., Hilton, J., Robinson, T.J. et al. J Comput High Educ (2015) 27: 159. doi:10.1007/s12528-015-9101-x 
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Launching Successful OER Degree Programs 
In response to growing interest in broad OER adoption and OER degree programs, Lumen Learning has 

created a package of services to support institutions with the successful development and launch of 

these programs. This package is based on the technical and program support Lumen is providing to 

grantees of the Achieving the Dream OER Degree Initiative. It offers a similar scope of guidance, 

training, faculty and technical support, at an affordable price that offers significant value.  

 

Special Offer: OER Degree Support Package 

Component Description Package A la carte 

Remote Planning ➢ Program structure & course plan 
➢ Guidance on project planning and 

sustainability  

included $6,000 

Two Onsite 
Workshops 

➢ Two-day kickoff, one-day follow up 
➢ Planning, education, training, 

capacity-building 

included $9,000 

Technical Support ➢ LMS integration & technical support 
➢ Communication support (PR) 

included $4,500 

2,500 Enrollments ➢ Complete set of certified OER courses 
for degree program 

➢ Draw from full Lumen catalog (incl. 
Candela and Waymaker) 

➢ Assistance putting sustainability 
strategy in place to continue after 
initial 2,500 enrollments 

included $25,000 - $62,500 

Discount: Waymaker 
Personalized Learning 
Courseware 

➢ 20% discount on Waymaker support 
fees after program is delivered 

➢ Current pricing: $20 instead of $25 
per student 

included $5 per student 
enrolled in 
Waymaker courses 

CCCOER Membership ➢ One year membership included 
➢ Community for promoting awareness 

& adoption of OER 

included $750 

Impact Study ➢ Analysis of impact by the Open 
Education Group 

included included 

OER Degree Program Support Fee $35,000 $42,250 - $82,750 
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Over the course of one academic year, this package provides a programmatic approach to:  

➢ align OER program design with institutional strategy  

➢ engage faculty 

➢ build on the best work of the open community 

➢ transition courses to Lumen-supported OER 

➢ create and measure impact, and  

➢ define sustainability strategies  

 

As the initial “launch” year is completed, institutions continue to engage Lumen’s course support 

services based on the number of students enrolled in course sections using Lumen’s OER course 

materials.  

 

With this package, the institution will save students approximately $250,000 in textbook cost during 

the initial implementation year, and these savings will continue in perpetuity. Improvements in 

student success and persistence are also expected. Faculty members report high level of satisfaction 

working with Lumen and OER content. In particular, they appreciate the increased control over their 

teaching materials, the ability to align course content closely to learning outcomes, and support for 

more effective instruction. 

 

Appendix: OER Degree Support Package Detail 
The following descriptions provide additional scope and definition for the services included in the OER 

Degree Support Package.  

Remote Planning 

The remote planning session is designed to guide the institution to use best practices in creating and 

managing OER programs. Lumen Learning will provide a planning template and will guide the 

institution in completing the template based on effective practices used at other institutions. At the 

close of the planning session the institution will have identified the program lead and steering 

committee, and will have the tools and information needed to create an effective OER adoption plan 

for a full degree program. 

Onsite Workshops 

Lumen Learning will provide hands-on training for faculty members adopting OER. During the sessions 

Lumen trainers will help faculty understand open licensing, review and customize the Lumen OER 

course materials, and create an OER course that aligns with the institution’s student learning 

outcomes. 
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Lumen’s support for faculty through this process is an important contributor to effective adoption and 

student success. In every research study of Lumen’s work supporting faculty members through the 

adoption process, student success improvements are statistically significant. 

 

The total scope of workshop time included in the package is three days. We recommend an initial 

two-day workshop, and a follow-on one-day workshop later in the project. The timing and approach 

for the workshops will be planned during the remote planning session. 

Technical and Communication Support 

Lumen’s materials and tools integrate with all major learning management systems (e.g., Canvas, 

Blackboard, Desire2Learn, Moodle). Lumen will guide the institution’s technology team through the 

simple integration steps and testing. The Lumen support team is available to address system 

questions and issues during standard business hours, and system down issues at all hours.  

 

Often the issues and questions that faculty members experience are not technical in nature, but 

relate to effective uses of materials or needs for additional resources. The Lumen staff is prepared to 

address these support requests as well. The institution may submit these needed through a support 

ticket, or the faculty member can access the Lumen’s daily “OER Office Hours,” where an expert is 

available to discuss questions and needs, and provide guidance. 

 

Through this process the Lumen communications team will assist the institution in issuing a press 

release that highlights the initiative and its impact, and will use its network to increase press 

coverage. 

Enrollments Package 

As noted above, Lumen’s current pricing for supporting OER courses is $10 per enrollment for Candela 

courses, which are comparable to a traditional e-text, and $25 per enrollment for Waymaker courses 

which provide a next generation, personalized learning experience. This package includes 2,500 

enrollments that can be used in either the Candela or Waymaker courses.  

Candela Courses 

Candela courses provide curated open content aligned with learning outcomes. Typical 
content includes text, video, interactives, sample assignments and assessments. The 
courses integrate seamlessly into any major learning management system and provide full 
edit privileges for faculty members. 

Waymaker Courses 

Waymaker courses include all of the benefits of the Candela courses plus a highly 
personalized student learning experience. Frequent formative assessment and an 
adaptive study plan guide students towards mastery and improve their learning process. A 
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personalized teaching toolset makes it easy for instructors to provide timely 
encouragement, nudges and help for students when and where needed.  

 

After fulfilling the initial 2,500 enrollments included in OER Degree Support Package, generally 

institutions will choose to add a materials fee to Lumen-supported course sections that is paid by the 

student at the time of registration. This fee replaces the cost of a commercial textbook and/or online 

access fee, and typically it results in roughly a 90% savings for students. It eliminates the variability of 

student access to course materials, as well as the challenge for students of paying a separate textbook 

cost. As they use the bank of pre-paid enrollments in the OER Degree Support Package, institutions 

have time to experience the value of Lumen’s OER course support, evaluate how best to cover the 

ongoing course support costs, and plan for long-term sustainability. 

CCCOER Membership 

Lumen encourages connection with other institutions throughout the open education community. 

CCCOER, in particular, is an organization that connects community colleges that are pursuing OER as a 

student success strategy.  To this end, the package includes a one-year membership to CCCOER. 

 

If the institution is already a CCCOER member, this benefit could be deferred to the following year, or 

exchanged for a different benefit that can increase connection to other institutions. 

Impact Study 

Every June Lumen offers institutions the opportunity to submit a specific data set for inclusion in OER 

impact studies that are completed by the Open Education Group at Brigham Young University. The 

study is overseen by Brigham Young University’s Institutional Review Board. 

 

The study provides a unique benefit to gain insight into the impacts of OER adoption on student 

success and persistence across many institutions. This allows the college to understand its results 

both individually, and in the context of a larger body of work. While participation in the study is not a 

requirement of this package, it is strongly encouraged. 
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