MOST High-impact OER Mini-Grant Workshop
May 30, 2017
Location:
bwtech@UMBC South, 1450 South Rolling Road, Arbutus, MD 21227
Workshop Webpage: http://lumenlearning.com/mostoer/
Reminder: Please bring a laptop computer and power adapter
Facilitators:
•
•
•
•

Kim Thanos, CEO, Co-Founder, Lumen Learning, kim@lumenlearning.com
Josh Baron, Open Education Ambassador, Lumen Learning, josh@lumenlearning.com
Alyson Indrunas, Director of Professional Development, Lumen Learning,
indy@lumenlearning.com
Fiona Yung, Vice President, edBridge Partners, cai@usmd.edu

Workshop Agenda
8:30–9:00 am

Registration & Light Breakfast

9:00–9:15 am

Welcome
Purpose: Welcome and introductions to the workshop, including outlining the
inspiration, vision and goals of OER programs and the MOST initiative.

9:15–10:15 am

Executive Briefing with Dr. David Wiley on OER Adoption Strategies and Impact
Purpose: Building on the pre-workshop webinar, Dr. David Wiley, Chief Academic
Officer at Lumen Learning and one of the early founders of the OER movement,
will join the workshop virtually to discuss ideas on how participants can sustain
and scale adoption of OER across their institutions and the impact of wide-scale
adoption for students, faculty and institutions. Time for Q&A will be provided so
topics from the pre-workshop webinar can also be discussed.

10:15–12:00 pm

Hands-On: Introduction to Lumen Learning’s Open Course Tools and LMS
Integration Strategies
Purpose: Learn how to use Lumen Learning’s OER customization platform to adopt
and adapt OER-based textbooks and courses and integrate this content within
your LMS.
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12:00–12:30 pm

Lunch

12:30–1:30 pm

Project Planning Breakout Sessions
Purpose: Two breakout sessions, one for Adopt/Adapt grantees and one for
Scaling grantees, will focus on ensuring grantees have a solid plan for
implementing their project and get them thinking about future efforts to scale OER
adoption. The sessions will also kick off the start of a professional learning
community within each category of grantees. Grantees will receive an OER
“toolkit” (handouts, slides, etc.) that they can use at their institutions as they
engage with others.

1:30–3:00 pm

Open Lab: Preparing Your Fall Course
Purpose: Participants will be provided with time to work on completing their
course for fall delivery while getting one-on-one support from trainers.

3:00–4:00 pm

Share Out and Certificates Awarded
Purpose: The session will conclude with participants briefly sharing their plans for
Fall 2017 and beyond with regards to OER adoption. Workshop participants will
receive certificates to recognize their completion of the training.

4:00-5:00 pm

OER Leaders Networking Reception
Purpose: Grantees and their institutional leaders will be invited to a special
networking reception after the workshop to continue building their OER minigrant network and community.
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